Between legal restrictions, technological possibilities and user needs – the acquisition strategy of German Open Access Repository for East European Studies “OstDok” by Wirtz, Gudrun
Between legal restrictions, technological 
possibilities and user needs – the acquisition 
strategy of German Open Access Repository 
for East European Studies “OstDok
DR. GUDRUN WIRTZ · Tartu, June 2013
• background: 
– why a repository for East European studies at the Bavarian State 
Library?
– research on Eastern Europe in Germany
• Very short demonstration
• content acquisition of the repository
– digitized publications under copyright
– Digitized publications out of copyright
– born digital pubications
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The Bavarian State Library

• founded 1558
• central regional and archival library of Bavaria (legal deposit since 1668)
• universal library
• 9.8 million volumes, 59,700 current periodicals, 1.1 million E-Books 
– 93,600 manuscripts, 20,000 incunabula 
• ca. 800 employees 
The Bavarian State Library 
• acquisition per year: 138,000 volumes
• special collection fields (with function of a National Library):  
– 16th Century printed books (140,000 items)
– history, classical antiquity, Eastern Europe, music, information sciences 
(supported by the German Research Association)
The East European Collection of the Bavarian State Library
• 1,3 million volumes
• 6.000 current print- and electronic 
journals
• 30.000 maps
• about 300 databases
• a large microfilm collection of 
archival materials
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• precious manuscripts and old 
imprints 
• New acquisitions: 20.000 
monographical volumes a year
East European Research in Germany
• about 40 universities teaching subjects related to Eastern Europe 
(history, slavistics, politics , folk-culture, art …)
• more than 20 non-university research institutions dealing with 
Eastern, Southeastern and Central Eastern Europe (mostly historical 
research)
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establishment of virtual services for East European Studies in the BSB
• Since the 1990ies virtual services for the Special Collections were
established and partly funded by the German Research Foundation
(DFG), e.g.
– new acquisitions databases
– digitization of printed books
– born digital projects
– catalogues of internet resources
8
– …
• Beginning 2000 virtual services were extended and bundled in so 
called „Subject oriented virtual libraries“ funded by the DFG 
ViFaOst online since 2003
(including a few digitized publications
and born digital publications)
> more and more digitized books
> more and more requests for digital publication
OstDok – the project 
• funding: German Research Foundation (since 2009-2012 + 2013-2014)
• open Access subject repository (disciplinary repository)
• content: partners for all countries of Eastern Europe 
– Collegium Carolinum München: Tshechia and Slovakia
– Herder-Institut Marburg: Central Eastern Europe and the Baltic States
– Inst. f. Ost- und Südosteuropaforschung Regensburg: Eastern Europe and
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Southeastern Europe
• academic board (historians, publishers and information specialists)
goals and principles
• for users / academics worldwide:
– provide them with fast and direct access to (important) academic 
publications online 
– provide full text search facilities for these publications
– provide the possibility of Online-Publishing
• for participating research Instituions
– increase the visibility of their publications 
– increase the visibility of German Research in the field
• promote open access (in East European Studies)l
• close interconnection to the library catalogue
• only machine-readable text, no documents with images only
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online since 2011
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Browsing
Subject cataloguing and
classification for all documents
Content acquisition 
1. documents under copyright 
• monographs, book series and conference-proceedings edited by the three 
partner-institutions in the project
institutions with their 
own publishing house 
institutions working with 
publishers on the basis of 
institutions working with 
(several) publishers on 
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(HI) comission (all rights with 
author and institution)
(CC)
a „regular“ basis
(IOS)
no negotiations 
needed
in principle no negotiations 
needed, but  … 
pulishers were informed **
negotiations with 
publishers
about 1.000 publications now,
about 1.000 to come
Content acquisition 
1. documents under copyright 
• monographs, book series and conference-proceedings edited by other
research institutions
about 700 publications, 
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further 1.000 – 2.000 to come
Content acquisition 
1. documents under copyright
• Journals edited by the three partner-institutions in the project
institutions owning the 
exclusive eploitation 
institutions owning no rights
(exploitation rights: publisher) 
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rights
five major journals
not integrated yet for technichal reasons
>>up to now no journal articles seperately
information of the authors 
(with the possibility of 
contradiction)
negotiations with publisher, 
(moving wall) Information of 
the authors
Content acquisition 
1. documents under copyright
• Individual authors: monographs published between 1966 and 1994 in 
Germany
– legal possibility for authors to claim digital exploitation rights for these
publications up to the end of 2008
– In November / December 2008 the library contacted 100 authors of
important publications
› asking them for permission to include their works in OstDok
› supplying them with letters
» informing the publisher that they claim digital eploitation rights
» granting the Bavarian state library non exclusive right of
exploitation in digital form 
• >>problems with second authors, publishers and images
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80 authors answered and agreed !!
Content acquisition 
1. documents under copyright
• individual authors: other monographs with regular copyright
publisher no longer existsexploitation right with 
publishers 
does another publisher own 
– contact authors directly (sometimes the other way around!)
› asking them for permission to include their works in OstDok
› supplying them with information on their rights (>>contract)
› how to contact the publisher and what to ask for
– spreading information via mailing lists
about 20 publications until now, 
further 100 – 200 publications      
(disserrtations)
the exploitation rights?
Content acquisition 
1. documents under copyright
• individual authors: monographs out of print
– contact authors directly
exploitation right with 
publishers 
publisher no longer exists
› asking them for permission to include their works in OstDok
› supplying them with information on their rights (depending on the
contract)
› how to contact the publisher and what to ask for
– Spreading information via mailing lists
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about 20 publications until now, 
further 100 – 200 publications      
(disserrtations)
Content acquisition 
1. documents under copyright
• Individual authors: orphan works
› waiting for the (German) law / „diligent search“?
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about 100 publications  identified
Content acquisition 
1. documents under copyright
• individual authors and institutions – new monographs and congress 
proceedings: advisement for digital publishing
– In order to secure secondary rights for digital publishing (with moving 
wall)
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Content acquisition 
1. documents under copyright
• Publishers (back lists): monographs and journals
– negotiations with publishing houses
› permission to digitize and make available via open access
› certain fee for each book paid (about 40 to 50 Euro)
› Four publishing houses agreed, one of them specialized in Eastern 
Europe
» Verlage Vandenhoeck & Ruprecht und V & R unipress
» Wilhelm Fink Verlag 
» Verlag Ferdinand Schöningh 
» Verlag Otto Sagner
– offer (!) of several journals by small publishers
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about 800 titles 
Content acquisition 
2. documents out of copyright
• publications before 1873
• publications between 1874 and 
1943, where rights are not obvious 
– authors, authors or prefaces, 
illustrations ….
ca. 80.000 already digitized items 
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belonging to the East European 
collection, 
(not integrated in OstDok)
What should we include 
in the repository?
Content acquisition 
2. documents out of copyright
• Considerations
– Include everything available >> interface with a default search for 20th 
and 21st century publications <> extended search 1600-1900
– Include a selection >> who does the selecting?
› Researchers: 
» advisory board
» smaller institutions with „new libraries“
› Users:
» „missing anything in OstDok“?
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Already digitized 
ant BSB? 
>include in OstDok
not digitized but in 
posession of one of 
the partners
> digitize and 
include
digitized in Russian 
Presidential library?
> exchange, OCR 
and include 
available via eoD?
½ price funded by 
DFG
> include
Content acquisition 
3. born digitals 
• born digitals published by the partners (for OstDok):
– „book series“: very good master-theses (Collegium Carolinum)
– conference proceedings and monographs edited by the partner-
institution
– conference proceedings, dissertations, other monographs
› quality selection: editorial team consisting of all partner institutions
» what license? Creative commons?
» commercial exploitation of possible print-version/ print on 
demand
› offer of technical support for born digital journals
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Content acquisition 
3. born digitals 
– Publications on certain  historical events on which research is being 
done becaus of aniversaries (thematic portals): 
› 1913-2013: Balcan wars
› 1914- 2014 First world war
› 1415 – 2015 Jan Hus
• existing born digitals from other institutions and institutional repositories 
(serial publications and monographs)
• research data (primarily from German non-univeristy-institutions)
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conclusions
• success of the project:
– usage (statistics: about 200 visits /150 visitors daily)
– closer cooperation with research institues (and pulishers)
• but: content: 90% of the content under copyright is from Germany 
(>> partners, legal knowledge …)
>> cooperation with repositories or research institutions from East 
European countries
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thank you for your attention
gudrun.wirtz@bsb-muenchen.de
Dr.Gudrun Wirtz

• Founded in 2001, Creative Commons (CC) is a non-profit organization[37] which aims to facilitate the legal 
sharing of creative works. To this end the organization provides a number of copyright license options to the 
public, free of charge. These licenses allow copyright holders to define conditions under which others may use a 
work and to specify what types of use are acceptable.[37] Terms of use have traditionally been negotiated on an 
individual basis between copyright holder and potential licensee. Therefore, a general CC license outlining which 
rights the copyright holder is willing to waive enables the general public to use such works more freely. Six 
general types of CC licenses are available. These are based upon copyright holder stipulations such as whether 
he or she is willing to allow modifications to the work, whether he or she permits the creation of derivative works 
and whether he or she is willing to permit commercial use of the work.[38] As of 2009 approximately 130 million 
individuals had received such licenses
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Die Technik von OstDok
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Statistika posjeta
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The German Special Subject Collections System
• established after World War II (1949)
• funded by the German Research 
foundation (DFG)
• 23 participating libraries fulfill 
functions of a National Library in these 
fields
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– complete collection
– cataloguing
– archiving
– guarantee supraregional availability
– other services
Special Collection Fields – Eastern Europe
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• Welche Formate stellen wir bei der Digitalisierung her, was wird wozu genau benötigt (tiffs für LZA)?
Tiffs ist Ausgangsmaterial, diese werden langzeitarchiviert und auch für die Erzeugung der OCR verwendet. Aus 
den tiffs werden jpgs für die Anzeige im Internet erzeugt. Im OCR-Workflow erzeugen wir xml mit 
Buchstabenkoordinaten (diese Abbyy-XML werden dann noch weiter verarbeitet und konvertiert, bis zu einem 
sog. "MDZ-TEI") und durchsuchbare PDF: der Nutzer sieht ein Bild der gescannten Seite, dahinter ist der 
durchsuchbare Text hinterlegt. Aktuell werden tiffs langzeitarchiviert. Langfristig sollen auch die OCR-Daten 
archiviert werden. 
Ich denke, dass wir auch mit JPEG2000 umgehen könnten (da die google-Daten auch in diesem Format sind), 
aber das nur als Info, falls jemand direkt danach fragt.
Wir nutzen den Abbyy Recognition Server 2.0. Für manuelle Korrejturen verwenden wir die dort integrierte 
Korrekturstation. (s. Folie 3 in technisches.pptx).
>>Etwas kurz zu Escidoc - was das ist, worauf die Suche basiert ...
Wir nutzen die EsciDoc Infrastruktur, die aus verschiedenen Schichten besteht, wobei PubMan dabei die 
eigentliche Repository-Software-Komponente ist. Für die Indexierung wird SOLR/Lucene verwendet.
>>Welches Format werden wir konvertieren für die mobilen Endgeräte?
Wir haben ja im Antrag stehen, dass wir EPub anbieten werden. Ob dann aber die Images oder die 
durchsuchbaren PDF in EPub konvertiert werden sollen, das weiß ich (und vermutlich auch niemand in DB) 
nicht. EpUb scheint mir ohnehin ein Format zu sein, mit dem wir hier im Haus sehr wenig bis gar keine Erfahrung 
haben.
>>und alles, was Ihnen technisch sonst interessant scheint...
im angehängten PDF, das gut versteckt im Intranet abgelegt ist, sind die einzelnen Digitalisierungsschritte 
aufgeführt, auch für die OCR-Erzeugung. Vielleicht ist das auch ganz interessant.
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